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IQAC Annual Report 2020-2021

The Internal Quality Assurance Cell (IQAC) aspires to achieve excellence. Regular meetings with the staff, a
studdent oricntation programme, and student-teacher interaction being performed by the IQAC of Vikas Institute of
IPharmaceutical Sciences (VIPS) as a measure. IQAC conducts staff evaluations and student feedback questionnaires
with the intention of offering essential input and ideas for quality mainienance and improvement in teaching,
learning, and research at the institution. It records and reports on the college’s numerous operations in order 10 meel
higher cducation criteria. Follow-ups on the college's infrastructure resources are done on a regular basis to ensure
enough, suitable, and improved facilitics to ensure a positive learning, teaching, and research environment 1QAC
serves as a vital component of the college, assuring quality and continual development in most of the college's units
and aspects, through all of these measurements and activities, IQAC expresses its thanks to VIPS management, stall,
students, funding agencies. and parents for their contributions to the instilute’s excellent sustenance and
preservation.

On 15" Jun 2020, IQAC meeting was held and the meeting proceedings resolved that the student internal
assessments in the sessional examinations through the results and to find the lacunae. The proceedings further
extended 1o motivate the students to take their competitive examination such as PGECET/GPAT and other
examinations if any. Students were encouraged to take the examinations to pursue higher education in abroad like
Gk, TOFEL, TELTS and other if any, Tt also discussed with the staff 1o motivate the students (o give seminars on
repular basis to assess their leadership qualities and also the grip on the subject. If any lacunae are found teachers are
instructed 1o counsel them, resolve the student’s backlogs.

On 237 Oet 2020, meeting with IQAC was proceeded 1o discuss the key information as well o strengthen the
cooperation in MNational events, seminars, conlerences and also other event participations, Tt has suggested
expanding the wings in the recurrence of Industrial visits, Expert talks, Industrial openness preparing from Industry
people, Membership and Moll's to investigate the different functional parts of modern improvement Lo the
understudies. The different parts of fortifying of student associations and exercising to advance their interests in
pecialized  oceasions  like  encouraging for  posterforaliresearch  works  in the  Nation/International
events/seminars/conferences. The meeting called by the members to plan more activitics in National Social Scheme
Special Camp such as Awareness about Digitization, Swatch Bharat Abhivan, and Health awareness.

O & Jan 2021, IQAC meeting proceedings resolved that the academic audit has to be undertaken by each
department in the presence of Viee principal, HOD and a faculty member. An online fecdback form by the students
has to fill afier completion of the course and the lacunae has to be identified to rectify the backlogs of the stafl.
IOAC motivated staff and students to enroll for the value added courses or any certificate courses which improves
their contribution to the academics as well as the career growth. As we are using Vmedulife platform since 2018 and
this system has o upgrade to the current syllabi.

Om 11" March 2021, IQAC held a mecting with all the staff members and the meeting proceedings were resolved to
have coordinators for individual criteria’s for NAAC SSR preparation. 1QAC has instrueted all the coordinators
update the documents of five years in the prescribed format. The placement in-charge is instructed 1o develop
association with the companies that conducts on-campus or off-campus recruitment. CBCS was developed and PCT
inculeated the same with syllabi. It was instructed to follow the same as part of the curriculum.
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The 1QALC report for the Academic year 2020-202 1 briefs the various initiatives, activities, events, Moll's,
examination cell, syllabi ete., the resolutions made out of which VIPS suceeeded in few criterions,

IOAC held a meeting on 22* April 2021, with proceedings of inculcating student internal assessments for the
mentorship, by which mentor can guide their respective mentee in forthcoming examinations as well other
examinations. It was also discussed with NAAC coordinator for further updates on the criterion works as per
NAAC, the in-charges are instructed to give a demo on the information gathered.

On 10" May 2021, IQAC proceedings resolved that pattern for criteria was briefly described by the Viee principal
and decided to circulate among the coordinators and faculty. Committee has to involve in improving quality
parameters. The depariment wise assessment of quality has to be done by the respective heads. 1QAC suggested few
quality parameters for the moderate working departments.

IQAC proceedings were held in the month of July 22 2021, the meeting resolved in having a change in the IQAC
commitice on the basis of recent changes. It was reported that IIQA was submitted to the NAAC by the HEL 1t was
also suggested to update all the profiles of the faculty in the carlier submitted format. The reports of the eriterions
need to be submitted to the coordinator for review in a week twice. Any other relevant changes are noted need to be
upclated with the given time bound.

O 16" Aug 2021, the IQAC meeting discussed on the acceptance of HQA, all documents should be attested by the
lead of the institution and all the relevant data has to be filed. The time timelines to submit Self Study Report (SSR)
liis been discussed and the work allotted to the faculty members will be discussed by the respective heads. 1QAC
Tiad a word with all the teaching and non-teaching staff regarding the balance of the curriculum as well as S5R
sulimission as prescribed by the NAAC formats.

In September 2021, IQAC had discussions with all the faculty members in presence of the chairperson regarding
technical support, issues in categorizing the data cte, the criteria coordinators has updated the work done by each
and the lacunae found were rectified by the NAAC coordinator as well the IQAC chairperson.

IOAC held meeting on 18" Feb 2022, for further proceedings the NAAC coordinator along with the chairperson

resolved that staff will be assigned with respective works and the report has to be submiitted to the coordinator or
respective department heads on an alternate day basis. The work progress from each faculty members as well as
non-teaching staff members need to be reported to the head of the institution by the 1QAC coordinator, Apart from

the NAAC works, this meeting discussed regarding PG projects guide allotment which was given to the head ol the
departments for further decision. Tt is resolved that all the class in-charges of B. Pharm, M.Pharm and Pharm Dare  ~ =
instructed to collect the feedback for the previous semester as well as from fresher’s for further implementations or

rectilications.
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